
 

Organizational Factor 
Assessment Form 

Workplace: Date: 
Department:                                       Shift: 
Please circle the most correct choice for each question below.  Answer the questions as honestly 
and objectively as possible so the answers will help improve the health and safety program. 

1.  1. During the last year safety in this department has been  
Improving a lot Improving a little Staying the same Getting worse Not sure 

2. 2. When an accident occurs in our department the organization’s investigation  
Always analyzes 

and prevents 
Sometimes analyzes 

and prevents Neutral Sometimes looks for 
someone to blame 

Always looks for 
someone to blame 

3. 3. My job is 

Very safe Somewhat safe Average Somewhat dangerous Very dangerous 

4. 4. Health and safety in this department is outstanding. 

Strongly agree  Agree  Neither agree 
nor disagree Disagree Strongly disagree 

5.  5. About what percentage of injuries and illnesses are reported? 
100% 75% 50% 25% 10% 

6. 6. Management in this department considers safety a high priority. 

Strongly agree  Agree  Neither agree 
nor disagree Disagree Strongly disagree 

7. Management provides the necessary resources to support health and safety.  

Strongly agree  Agree  Neither agree 
nor disagree Disagree Strongly disagree 

8.  I can report hazardous conditions without fear of negative consequences. 

Strongly agree  Agree  Neither agree 
nor disagree Disagree Strongly disagree 

9.  Corrective action is promptly taken when unsafe conditions and practices are brought to 
management’s attention. 

Strongly agree  Agree  Neither agree 
nor disagree Disagree Strongly disagree 

10. The company provides the necessary tools, staffing, time and support so I can get my job done 
safely.  

Strongly agree  Agree  Neither agree 
nor disagree Disagree Strongly disagree 

11. List the most important health and safety improvements needed. 
 
 
 
 
 
 

 



 

 
  

 
Organizational Factors That Can Potentially Degrade Health and Safety 

 
 Poor work planning  
 Lack of system safety and barriers  
 Inadequate responses to previous incidents  
 One-way communications  
 Deficient co-ordination and responsibilities  
 Poor design of plant and equipment  
 Ineffective training  
 Inadequate supervision  
 Inadequate resources (e.g. people and equipment)  
 Conflicting goals  
 Job factors  
 Constant disturbances and interruptions  
 Missing or unclear instructions  
 Poorly maintained equipment  
 High workload  
 Forced overtime  
 Noisy and unpleasant working conditions  
 Individual factors  
 Low skill and competence levels  
 Tired employees  
 Bored or disheartened employees  
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